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We are thrilled you have agreed to host a Protect the Flock training with Called
to Peace Ministries. This kit includes advertising ideas and resources, information
on what to expect, technical needs, and other relevant information for hosting.

If you have any questions along the way, feel free to reach out to:

Neil Schori

Director of Church Partnerships
neil@calledtopeace.org

What to Expect

The Protect the Flock training event will last four hours. Participants will learn to
identify and respond to situations involving domestic abuse. One or two short
breaks will be given during the training. A question-and-answer session will be
scheduled at the end of the presentation (included in the total time). This Q&A
session can be lengthened, increasing the total time. Presenters are often willing to
provide closed-door sessions with church or ministry leaders for further questions
and answers upon prior agreement.

Below is a sample schedule:

Session 1: Session 2:

e What is abuse? (Definitions and e Supporting the Oppressed. Ways to
Statistics) help.

e Impacts of abuse on children and o Reasons victims resist help
society o Keys to healing
The church and domestic abuse o Becoming an advocate for
Impacts of abuse on victims victims
Characteristics of abusers e Working with oppressors

o Tactics that oppressors may
use

Speaking the truth in love
Watching for genuine
repentance
o Common pitfalls in

responding

e Elements of a church-wide

response
e Practical next steps


mailto:neil@calledtopeace.org

Considerations for Hosting

All the details listed in this section will need to be provided to CTPM by
completing the PTF Hosting Agreement Form: PTF Hosting Agreement Form

Event Host
Identify a person who can serve as Called to Peace Ministries’ (CTPM) contact for
the event. Additional information we will need includes:

» The Church/Hosting Organization Name and Full Address

« Contact Name, Phone, and Email

Event Details
Preferred Dates: We will do our best to accommodate your schedule. Please
provide two or three dates in order of your preference.

Format: We can provide the PTF training in three different formats:

Live, in person. This is the most common and most effective format.
Virtually, over Zoom. This approach is less common, but it can be
beneficial for groups with limited budgets or small sizes.

Pre-recorded PTF with a follow-up Zoom Q&A. Please note: CTPM must
schedule the Q&A before sending the recording if this format is selected.

Start and End Times: When will you start the presentation, and what time
would you like it to end? We are somewhat flexible and will strive to work
within your time constraints.

Invitations: Who will be invited to participate in this event? Will other churches
or organizations be included? Will it be limited to your church/organization?
Will it be limited to ministry and church leaders? We encourage churches to
consider casting a wide net when inviting people to attend. While much of
CTPM'’s ministry is devoted to responding to domestic abuse, we would love to
see churches working to prevent it. Information is key to prevention, so training
like PTF will greatly assist churches in these efforts.

Technical Considerations:

Live streaming the training allows us to expand our reach at no
additional cost. However, not every situation or schedule is conducive to
live streaming. If you would be open to live-streaming the training,
please let us know so we can promote this opportunity.

Recording - We currently allow churches to record our PTF
presentations. However, due to the sensitive nature of many of the
stories and examples shared, we ask that churches not post these


https://docs.google.com/forms/d/e/1FAIpQLSe1xdfzst1rSE1x8LjU_AEbVf7M19Vg3tvGzNcg8yQeCIbjqg/viewform?usp=sf_link

recordings on their websites or media platforms. They may retain the
recordings for internal use and not distribute them.

e Technical Needs - The PTF presentation involves a PowerPoint slide
presentation with a short video included. We will need to show the
presentation and the video with audio. The screen should be big enough
for people to easily read the slides with a 36-point font. Once the event is
confirmed, the use of microphones or other items will be discussed with
the host and presenters.

Pre- or Post-event Options: Our presenters are willing to meet with church or
ministry leaders ahead of or following a PTF presentation. This may mean meeting
the evening prior or staying longer afterward. This will often impact travel
arrangements, so if you want to take advantage of this opportunity, please indicate
this when confirming the details. Each “add-on” will cost an additional $100.

Registration and Attendance

Upon confirmation of a training date, Called to Peace Ministries will provide a
registration link for you to use in promoting the event. You will be given access to
the registration records for your preparations. We ask that anyone attending the
PTF be registered, including for virtual and pre-recorded presentations.

Cost for Hosting
Churches or organizations hosting a PTF must pay a non-refundable $400
registration fee to confirm and guarantee dates. In addition, the host must provide
travel reimbursement for 2 presenters. Travel costs may include, but are not
limited to:

- Airfare and baggage fees

« Airport parking

- Rental car and fuel/toll costs

« Lodging

 Meals, including while in transit

CTPM also works to provide presenters from within the same region as the host
as much as possible, but this cannot be guaranteed.

Following the PTF presentation, CTPM will collect receipts from the presenters and
send an invoice to the host for reimbursement. Once received by the host, we request
reimbursement within 14 days along with any additional donation you wish to make.
Payment may be made via check or online using the same method as the
registration fee (see below).



How to Schedule a PTF Presentation

Step 1: Request

After reviewing the information above, complete the PTF Hosting Agreement Form.
This form will provide us with your preferred dates and other information needed to
begin scheduling a team of presenters for your event.

Step 2: Confirmation
CTPM will reply with confirmation of the availability of a team of presenters on a
date you prefer.

Step 3: Registration Fee

The host has 30 days to pay the $400 non-refundable registration fee after CTPM
confirms the presenter's availability. However, the PTF presentation date will not be
guaranteed until the registration fee is received. Should the host decide to cancel
after payment, the registration fee will be forfeited, but could be applied to a future
PTF if scheduled within the same year. In the unlikely event that CTPM needs to cancel
the event, the registration fee will be refunded.

The registration fee may be paid via check or online.
By Check: Called to Peace Ministries

PO Box 472

Wake Forest, NC 27588

Step 4: Promotion and Registration

This hosting kit includes sample promo materials. Feel free to reach out with
additional questions or ideas. Currently, CTPM does not create promo materials for
the host. However, we will provide a registration link and QR code, which we ask you
to include in your promo materials (as described above). Feel free to share samples
of your materials so other organizations can benefit from your creativity!

Promoting the PTF Presentation

Pastors often say, after attending the PTF training, “Everyone needs to get this
training.” While the PTF training was originally designed with pastors, counselors, and
church leaders in mind, anyone who attends will benefit from the content. This
content has been used with Family Justice Centers, domestic violence shelters,
healthcare groups, college and university campuses, licensed therapists, social
services, law enforcement, the K-Love pastoral team, and churches worldwide.
So, we encourage you to spread a wide net by inviting people within your church
and community. Sample promos from other churches are included below.
Consider some of these approaches to promoting:

e Church emails and newsletters


https://docs.google.com/forms/d/e/1FAIpQLSe1xdfzst1rSE1x8LjU_AEbVf7M19Vg3tvGzNcg8yQeCIbjqg/viewform?usp=sf_link

e Church bulletins and announcements

e Preach on a topic like oppression or justice, and use this topic as a way to
highlight the Protect the Flock training

e Invite other local and regional churches

e Invite pastors at local or regional pastors’ gatherings or networks

e Social media (create your own or share CTPMs)

e Radio spot

Note: If you would like assistance promoting your training event on social media or a
radio station, we may be able to help! Contact us, and we will explore how to do this.
Sample promotional items are at the end of this document.

PTF PROMOTIONAL ASSETS:

You can use any of our graphics in your promotional materials, but we ask that
you use them as is without editing colors, fonts, or content. They can be edited in
terms of date, time, location, registration link, and QR Code.

The Canva Template link here can be used to edit the items pictured below.
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SAMPLE EMAIL INVITE:

Dear Ministry Leaders,
We hope you will be able to join us for our next Ministry Training event:
PROTECT THE FLOCK seminar hosted by Called to Peace Ministries.

The seminar will be held on (Day and Date) from (time), and
(refreshments/lunch/breakfast) will be served. Anyone is welcome to attend
the seminar, but it is especially designed for those serving in any kind of
leadership or ministry capacity. There is no fee to attend, although free-will
donations will be accepted to cover the costs of the
(refreshments/lunch/breakfast) and training.

The goal of the seminar is to equip the church to provide a compassionate
and Christ-centered response to those impacted by domestic abuse. These
situations are more common than we may think, and can become very
discouraging, complex, and confusing. Abusers are experts at hiding their
abuse, and victims are often shamed or even threatened into silence. The
abuser will manipulate a situation to gain more control and shift the blame.
It’s easy for any of us to misjudge the real problem and potentially cause
even greater harm to victims by assuming that both parties are somehow at
fault. This training will help us grow in our awareness and learn appropriate
responses to both the oppressed and the oppressors.

We realize that three and a half hours is a major time commitment on your
part, but we believe this is an important and timely topic, one that is near to
God’s heart. Anyone in our church body is invited to participate, especially
those serving in ministries in our church. If you can come, | think you will find
it helpful as a servant of Christ and builder of people.

Please RSVP for the seminar by replying to this message, noting it on your
Sunday Response Card, or contacting the church office by (date).

Become an Official Church Partner
with Called to Peace Ministries

We recognize the irreplaceable role that churches fulfill in caring for their members,
including victims of domestic abuse. We are grateful for the opportunity to be a
resource to you as you navigate these difficult situations with wisdom and
compassion for the good of those in your care and the glory of Christ.



We invite you to participate in our work. We commit to serving your needs as a
church as you work toward healthy and godly relationships. Your partnership with us
enables us to devote special energy to your church while seeking to meet the
growing needs we encounter worldwide.

When you become an official partner, we commit to providing:

e A liaison assigned directly to your church to assist in developing an effective
domestic abuse response in your context

e Regular training opportunities on domestic abuse for your church

e Access to past conferences, training, and events

e Up to 6 copies of the Called to Peace book and workbook for your
congregation

e One-on-one consulting

e Advocacy services to support difficult domestic abuse cases within
the church

e Advocate training for members of your church (discounted rates)

e Two admission tickets to our annual survivor retreat (not including travel,
lodging, or meals)

e Participation in monthly Church Partner Roundtable discussions

e Support in developing domestic abuse response teams, writing policies and
procedures, establishing support groups for victims, or any other practical
help your church needs for responding well

We ask churches to commit to:

Responding Well - This does not mean a church will respond perfectly in every
situation, but will respond consistently with humility, compassion, and a desire
to seek safety and healing for the oppressed. This implies a commitment to
ongoing education and equipping in this realm.

Participation - Provide a point person to work with the CTPM liaison. Offer regular
prayer for the oppressed and CTPM. Provide CTPM resources at an information
table or on your website.

Financial Support - This could be a monthly gift or an annual donation,
perhaps even a special offering during October (Domestic Violence
Awareness Month). Please prayerfully consider how your church might
partner with Called to Peace Ministries for the sake of those suffering under
the oppression of domestic abuse.

Become a Church Partner here:
Official Church Partner Intake Form


https://docs.google.com/forms/d/e/1FAIpQLScNNAgjnnnM5XFOUm1_TKkMwqa3GcvfOeyXsUkYRm35jYOa4g/viewform?usp=header

Support Called to Peace Ministries Financially

Your financial gift to Called to Peace Ministries will provide compassionate,
comprehensive, and Christ-centered support to the many women who have been
affected by domestic abuse both in the U.S. and globally. Your gift today will make
a life-changing impact.

Donations by Check:
Called to Peace Ministries
PO Box 472

Wake Forest, NC 27588

Donations Online:
Send a Gift Here



https://calledtopeace.org/donate/

